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OUR 7 STEPS TALENT SOURCING STRATEGY

Step 1
Understanding our Client’s requirements.
Actively listening to clients’ talent needs.

Step 2

Identify candidates’ talents, abilities, strengths and untapped
potential.

Screen and perform detailed interviews of qualified candidates.
Conduct practical evaluations and testings of skills set.

Step 3

Provide the linkage between our Candidates and Clients.

Send qualified candidates’ resumes according to client’s needs and requirements.
Provide shortlisted candidates with detailed information about Client’s background
and mission.

Step 4
Empower shortlisted candidates with self-presentation skills in order to excel in
the upcoming interview.

Step 5
Conduct job-matching accuracy checks with Clients upon completion of each
interview.

Step 6
Enhance our talents search after receiving valuable feedbacks from Clients upon
completion of candidates’ first interviews.

Step 7 - After-Placement Support Services

Counsel employees and provide dispute management services.

Meet up with Clients’ hiring managers two weeks after placement made to
understand candidates’ work performances and how candidates can improve to
better their contributions.

Our drive, passion and professionalism in a dynamic business environment have
shown results — Our valued clients have shared their joy and satisfaction with us
for successfully placing quality people into their renowned corporations.
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